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Location Start Date End Date
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paMManufé@turers Resource Center

Leadership Development

Project Management Fall 2024 Allentown 9/16/2024 10/21/2024 $1995/person or $1795 by 8/26/24
Supervisor Boot Camp Fall 2024 Allentown 9/19/2024 10/17/2024 $1250/person or $1150 by 8/22/24
Train the Trainer Fall 2024 Allentown 9/17/2024 10/1/2024 $895/person or $850 by 8/20/24

HR Forum Virtual 9/18/2024 5/21/2025 $800/company

Servant Leadership Allentown 9/25/2024 9/25/2024 $525/person or $475 by 8/28/24
Supervisor Boot Camp Fall 2024 Berks 10/2/2024 10/30/2024 $1250/person or $1150 by 9/4/24
Supervisor Boot Camp Fall 2024 Schuylkill 10/22/2024 11/19/2024 $1250/person or $1150 by 9/24/24
Supervisor Boot Camp Level Il Fall 2024* Allentown 10/23/2024 11/20/2024 $1250/person or $1150 by 9/24/24
Customer Service Experience Fall 2024 Allentown 10/24/2024 11/14/2024 $1150/person or $1050 by 9/26/24
Conflict Management Allentown 11/5/2024 11/5/2024 $475/person or $425 by 10/8/24
Supervisor Boot Camp Winter 2025 Allentown 1/15/2025 2/12/2025 $1250/person or $1150 by 12/18/24
Supervisor Boot Camp Winter 2025 Allentown 1/17/2025 2/14/2025 $1250/person or $1150 by 12/20/24
Change Management Allentown 1/21/2025 1/21/2025 $475/person or $425 by 12/24/24
Supervisor Boot Camp Winter 2025 Berks 2/4/2025 3/4/2025 $1250/person or $1150 by 1/7/25
MLI Allentown 2/6/2025 6/12/2025 $5495/person or $4995 by 12/14/24
Supervisor Boot Camp Winter 2025 Schuylkill 2/27/2025 3/27/2025 $1250/person or $1150 by 1/30/25
Train the Trainer Spring 2025 Allentown 3/11/2025 3/25/2025 $895/person or $850 by 2/11/25
Manager Essentials Allentown 3/17/2025 5/12/2025 $1495/person or $1345 by 2/17/25
Supervisor Boot Camp Spring 2025 Allentown 4/1/2025 4/29/2025 $1250/person or $1150 by 3/4/25
Supervisor Boot Camp Level Il Spring* Allentown 4/2/2025 4/30/2025 $1250/person or $1150 by 3/11/25
Conflict Management Allentown 4/3/2025 4/3/2025 $475/person or $425 by 3/7/25
Supervisor Boot Camp Spring 2025 Berks 4/8/2025 5/5/2025 $1250/person or $1150 by 3/11/25
Customer Service Experience Spring 2025 Allentown 5/7/2025 5/28/2025 $1150/person or $1050 by 4/9/25
Foundations of Lean Fall 2024 Allentown 9/4/2024 9/26/2024 $2195/person or $1995 by 8/7/24
Introduction to Lean Manufacturing Fall 2024 Berks 10/8/2024 10/8/2024 $475/person or $425 by 9/10/24
TWI Fall 2024 Allentown 10/17/2024 10/31/2024 $750/person or $695 by 9/19/24
Introduction to Lean Manufacturing Fall 2024 Allentown 11/1/2024 11/1/2024 $475/person or $425 by 10/4/24
Foundations of Lean Fall 2024 Allentown 11/5/2024 11/20/2024 $2195/person or $1995 by 10/8/24
Foundations of Lean Winter 2025 Allentown 1/14/2025 1/29/2025 $2195/person or $1995 by 12/17/24
TWI Winter 2025 Allentown 2/13/2025 2/27/2025 $750/person or $695 by 1/16/25
Foundations of Lean Spring 2025 Allentown 3/11/2025 3/26/2025 $2195/person or $1995 by 2/11/25
Lean Master Certification* Allentown 4/8/2025 6/10/2025 $4750/person or $4250 by 2/11/25
Foundations of Lean Summer 2025 CLASS FULL Allentown 5/14/2025 6/12/2025 $2195/person or $1995 by 4/16/25
Engage Your Culture Using Lean Daily Management*** Allentown 5/19/2025 5/21/2025 $1450/person or $1350 by 4/21/25
Lean Culture Immersion Kentucky 9/9/2025 9/11/2025 $4650/person or $3950 by 5/16/25

Automation and Manufacturing Technology
AMT 101 Allentown 9/24/2024 9/24/2024 $475/person or $425 by 8/27/24
AMT 101 Allentown 1/16/2025 1/16/2025 $475/person or $425 by 12/19/24
Automation and Manufacturing Technology Show Allentown 4/24/2025 4/24/2025 $50/Person or $300/Table of 8
AMT 101 Allentown TBD $475/person or $425 by X/XX/2025
Six Sigma

Yellow Belt Fall 2024 Allentown 9/17/2024 9/18/2024 $850/person or $775 by 8/20/24
Green Belt Allentown 2/3/2025 4/29/2025 $5495/person or $4995 by 12/10/24
Green Belt/Black Belt Allentown 2/3/2025 6/26/2025 $9750/person or $8995 by 12/10/24
Yellow Belt Spring 2025 Allentown 4/16/2025 4/17/2025 $850/person or $775 by 3/19/25
Black Belt for Green Belts** Allentown 5/19/2025 6/26/2025 $5295/person or $4795 by 3/10/25
Maintenance Master Certification Various 1/7/2025 6/4/2025 $5400/person or $4900 by 11/7/24
Maintenance Master - Maintenance Excellence TBD 1/7/2025 1/9/2025 $1450/person $1325 by 12/5/2024
Maintenance Master - Fundamentals TBD 2/4/2025 2/5/2025 $995/person $895 by 1/7/2025
Maintenance Master - Intro to PM & PDM TBD 3/4/2025 3/6/2025 $1450/person $1325 by 2/4/2025
Maintenance Master - Planning & Scheduling TBD 4/1/2025 4/2/2025 $995/person $895 by 3/4/2025
Maintenance Master - Root Cause Analysis TBD 5/13/2025 5/14/2025 $995/person $895 by 4/15/2025
Maintenance Master - Methodology of Troublshooting TBD 6/3/2025 6/4/2025 $995/person $895 by 5/6/2025

Workplace Safety Forum Virtual 9/23/2024 5/19/2025 $800/company

1SO 9001:2015 Internal Auditor Training Virtual 10/3/2024 10/4/2024 $750/person or $S675 by 9/5/24
1SO 9001:2015 Internal Auditor Training Virtual 3/4/2025 3/5/2025 $750/person or $S675 by 2/4/25
GD&T Allentown 3/4/2025 3/5/2025 $850/person or $775 by 2/4/25
Advanced GD&T Allentown 3/6/2025 3/6/2025 $475/person or $425 by 2/6/25
Blueprint Reading Virtual 5/6/2025 5/6/2025 $375/person or $345 by 4/8/25

All events (except virtual) include meals & beverages. All course material included. Fees, dates/times subject to change. Visit mrcpa.org/events for details.
* Prerequisite: Foundations of Lean ** Prerequisite: Green Belt *** Part of Lean Master (3-day) *Prerequisite: Supervisor Boot Camp



Event
Leadership Development

Location

Project Management Fall 2024 Allentown

Supervisor Boot Camp Fall 2024 Allentown
Train the Trainer Fall 2024 Allentown
HR Forum Virtual
Servant Leadership Allentown
Supervisor Boot Camp Fall 2024 Berks
Supervisor Boot Camp Fall 2024 Schuylkill
Supervisor Boot Camp Level Il Fall 2024* Allentown
Customer Service Experience Fall 2024 Allentown
Conflict Management Allentown
Supervisor Boot Camp Winter 2025 Allentown
Supervisor Boot Camp Winter 2025 Allentown
Change Management Allentown
Supervisor Boot Camp Winter 2025 Berks

MLI Allentown
Supervisor Boot Camp Winter 2025 Schuylkill
Train the Trainer Spring 2025 Allentown
Manager Essentials Allentown
Supervisor Boot Camp Spring 2025 Allentown
Supervisor Boot Camp Level Il Spring* Allentown
Conflict Management Allentown
Supervisor Boot Camp Spring 2025 Berks
Customer Service Experience Spring 2025 Allentown
LEAN

Foundations of Lean Fall 2024 Allentown
Introduction to Lean Manufacturing Fall 2024 Berks

TWI Fall 2024 Allentown
Introduction to Lean Manufacturing Fall 2024 Allentown
Foundations of Lean Fall 2024 Allentown
Santa's [Standard] Workshop Allentown
Foundations of Lean Winter 2025 Allentown
TWI Winter 2025 Allentown
Foundations of Lean Spring 2025 Allentown
Lean Master Certification* Allentown
Foundations of Lean Summer 2025 CLASS FULL Allentown
Engage Your Culture Using Lean Daily Management*** Allentown
Lean Culture Immersion Kentucky
Automation and Manufacturing Technology

AMT 101 Allentown
AMT 101 Allentown
Automation and Manufacturing Technology Show Allentown
AMT 101 Allentown

Six Sigma

Event Date Series

9/16, 9/23, 9/30, 10/7, 10/14, 10/21/24
9/19, 9/26, 10/3, 10/10, 10/17/24
9/17,9/24,10/1/24

9/18, 10/16, 11/20, 1/15, 2/19, 3/19, 4/16, 5/21/25
9/25/24

10/2, 10/9, 10/16, 10/23, 10/30/24

10/22, 10/29, 11/5, 11/12, 11/19/24

10/23, 10/30, 11/6, 11/13, 11/20/24
10/24,10/31, 11/7, 11/14/24

11/5/24

1/15, 1/22,1/29, 2/5, 2/12/25

1/17,1/24,1/31, 2/7,2/14/25

1/21/25

2/4,2/11, 2/18, 2/25, 3/4/25
2/6,2/13,2/27,3/13, 3/27, 4/10, 4/24,5/8, 5/22, 6/5, 6/12/25
2/27,3/6, 3/13, 3/20, 3/27/25

3/11, 3/18, 3/25

3/17,3/31, 4/14, 4/28, 5/12/25
4/1,4/8,4/15, 4/22, 4/29/25
4/2,4/9,4/16, 4/23, 4/30/25

4/3/25

4/8,4/15,4/22,4/29, 5/5/25

5/7,5/14,5/21,5/28/25

9/4-9/5 | 9/18-9/19 | 9/25-9/26/24
10/8/24

10/17, 10/24, 10/31/24

11/1/24

11/5-11/6 | 11/12-11/13 | 11/19-11/20/24
12/10-12/11/24

1/14-1/15 | 1/21-1/22 | 1/28-1/29/25
2/13, 2/20, 2/27/25

3/11-3/12 | 3/18-3/19 | 3/25-3/26/25
4/8-4/9 | 4/22-4/23 | 5/6-5/7 | 5/19-5/21 | 6/3-6/4 | 6/10/25
5/14-5/15 | 5/28-5/29 | 6/11-6/12/25
5/19-5/21/25

9/9,9/10, 9/11/25

9/24/2024
1/16/2025
4/24/2025
TBD

Yellow Belt Fall 2023 Allentown 9/17-9/18/24

Green Belt Allentown 2/3-2/5 | 3/4-3/6| 4/1-4/2 | 4/28-4/29

Green Belt/Black Belt Allentown 5/19-5/21 | 6/9-6/10 | 6/25-6/26/25

Yellow Belt Spring 2024 Allentown 4/16-4/17/25

Black Belt for Green Belts** Allentown 5/19-5/21 | 6/9-6/10 | 6/25-6/26/25

Maintenance Master Certification Various 1/7-1/9 | 2/4-2/5 | 3/4-3/6 | 4/1-4/2 | 5/13-5/14 | 6/3-6/4/25
Maintenance Master - Maintenance Excellence TBD 1/7,1/8,1/9/25

Maintenance Master - Fundamentals TBD 2/4,2/5/25

Maintenance Master - Intro to PM & PDM TBD 3/4,3/5, 3/6/25

Maintenance Master - Planning & Scheduling TBD 4/1,4/2/25

Maintenance Master - Root Cause Analysis TBD 5/13,5/14/25

Maintenance Master - Methodology of Troublshooting TBD 6/3, 6/4/25

Workplace Safety Forum Virtual 9/23,10/28, 11/25, 1/27, 2/24, 3/24, 4/28, 5/19/25
1SO 9001:2015 Internal Auditor Training Virtual 10/3, 10/4/24

1SO 9001:2015 Internal Auditor Training Virtual 3/4, 3/5/25

GD&T Allentown 3/4,3/5/25

Advanced GD&T Allentown 3/6/25

Blueprint Reading Virtual 5/6/25

All events (except virtual) include meals & beverages. All course material included. Fees, dates/times subject to change. Visit mrcpa.org/events for details.

* Prerequisite: Foundations of Lean ** Prerequisite: Green Belt *** Part of Lean Master (3-day) *Prerequisite: Supervisor Boot Camp
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