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TBL Services is offering all MRC clients :
and eligible companies A Free Logistics/
Transportation Benchmark

The Benchmark will provide a baseline
evaluation of your logistics execution

and provide a gap analysis to quantify
opportunities to save time and money.

Key Areas Benchmarked:
* Technology Assessment
* Transportation Rates and Agreements'
« Liability Exposurq \
* Carrier invoice processin
 Network Efficiency  *
*Vendor Alignm
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Category Bottom Tier Middle Tier Top Tier Bestin Class
Rate Competitveness
Liability B
Baserate _
Negotiated Accessorials_
Pricing Clarity _
Access to Current Agreements _

Contract/Pricing Term

Transportation Rates
and Agreements

Category Bottom Tier Middle Tier Top Tier Bestin Class
Rate Audit _
Duplicate Payment Protection _
Fuel Surch. Audit_ .
Accessorial Audit _ Frelght Payment
Accrual Accruacy _ and Audit
Data Capture _
B/L Match
Documented Process
Category Bottom Tier Middle Tier Top Tier Bestin Class|
Visibiltiy to Carrier Rates -
Order Mgmt/ERP Integration- Tech nology
Rating/Routing B Assessment

Bill of Lading Creation
Reporting/Analysis Tools

About TBL Services:
TBL is a logistics technology and solution provider that delivers measurable improvements using the tools,
resources and business intelligence needed to succeed in today’s competitive business environment.

Contact TBL Services (Steve Rivers) at 610-813-7733 or email: sjr@thinktbl.com

TBL Services, Inc. Allentown, PA 610-813-7733

E-Mail info@thinktbl.com www.thinktbl.com




